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We are in some exciting times as we end up the year and begin 2011.  Storefronts and 

noted other developments are coming along nicely with the retail atmosphere looking 

very promising. 

Many of you may know that I have taken on some expanded duties within the cham-

ber which includes recruitment and retention of retail business.  Since our Retail Realities session, I have been 

meeting with individuals and groups who are looking at retail opportunities or are expanding existing business.  

Spencer is in such a unique position for further expansion of our retail community and we aim to react to every 

opportunity that comes are way.  Thanks to everyone for their support and encouragement. 

Wow, it is hard to believe that 2010 is almost over.  This has been a wonderful year  for 
theSpencer Chamber of Commerce with a full staff and many new steps forward. It is hard 
to believe that the Holiday Season is here with the wonderful weather that we have been 
experiencing.  The calendar is telling us that it is time to kick off the Holiday Season and 
the Chamber is doing just that with the Inaugural Spencer Home and Holiday Show on 

November 12, 13, and 14th, 2010.  I encourage everyone to come to the Southpark Mall this weekend and 
check out the Spencer Home and Holiday Show; the show will start at 1:00 PM on Friday, November 12th. 
 I’m looking forward to 2011 and to the Spencer Chamber of Commerce continuing to move forward.   
Within the first few months of 2011 Spencer Chamber will be hosting Eggs & Issues in January, February and 
March along with Northwest Iowa Ag Outlook Conference and Trade Show in February. 

The past year at the Spencer Chamber of Commerce has been outstanding!   Although 

my main focus here has been the day to day financial operations and website mainte-

nance, I have always enjoyed working with our membership.  With such an energetic staff 

and supportive membership it makes it that much harder to say goodbye.  As I venture 

down a new career path, I still look forward to being an active member of the Spencer 

community as well as the Spencer Chamber of Commerce.  Thank you to Bob, Bill, Becky, Chamber Board, 

and the entire chamber membership for helping make this part of my career unforgettable.   

Janelle Larson, Finance & Communications 
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Retail Realities Roundup 

In support of its member retail businesses, the Spencer Chamber hosted a meeting on October 13th to re-

view details of the Spencer Retail Analysis as commissioned through the Buxton Company of Ft. Worth, 

Texas.  Joe Fackel, Senior Vice President of Buxto, was present to 

give a detailed overview of the report and to explain the value of 

the information contained.   The Spencer Retail Analysis defines 

specific drive times and gives a snapshot of the customers that 

reside in the Spencer Trade Area.  With this information Buxton 

is able to match our profile to national retailers that would be a 

good candidate to locate in Spencer.    In addition to being a tool 

to recruit new business it is a great resource to our existing busi-

nesses by indicating products and services that are strong in the community - as well as product leakages.  A 

new segment of the analysis is a report looking at over 4,800 products (some of which by name) and details 

how likely a Spencer household is to use this product as com-

pared to the average U.S. household.  With this information, 

retailers can look at their own product offerings and compare 

them to the items from the analysis.  If one item is showing 

strong and that retailer is not carrying it they may want to re-

evaluate or update goods available at their business. 

One of the biggest reasons this report was commissioned was 

to give the city and the Spencer Betterment Committee a bet-

ter idea of what retailers might make a good fit to the Spencer 

Trade Area.  After the report was finalized, a Retail Match list 

was provided which gave detailed information on national retailers that fit the Spencer demographics.  Cur-

rently the Spencer Betterment Committee is reviewing the list and is making decisions on what retailers they 

may want to recruit to the Spencer community.  Once a business is identified, a 64-page booklet is assem-

bled featuring information on Spencer and why this business would make a good match by locating here.  

Although this information is not being made public, the committee and point person, Bill Campbell of the 

Spencer Chamber, are already making recruitment calls to set up personal appointments. 

Information released at the Retail Realities meeting was for general consumption with more detailed infor-

mation being provided by the chamber. 

There were 54 in attendance at this initial session. 

The Next Step…. 

The presentation at the Retail Realities session was general in nature with existing Spencer businesses getting 

an overview of what is available in the Spencer Retail Analysis. 

The next step for Spencer Chamber Members is to set up a one-on-one meeting with Bill Campbell at the 

chamber to go through the report more thoroughly.  These sessions usually run about an hour and should be 

scheduled in advance.   

For more information contact:   Bill Campbell,  Spencer Chamber of Commerce at 712-262-5680 or email at: 

campbell@smunet.net.  These sessions can be arranged around your schedule. 

Chamber Members are highly encouraged to review this valuable information! 




